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A2 agreed at the ¥RC meeting on 11 April, T am sttaching
mﬁﬁewnﬁmnﬁngplmammottwm
for fissal 1953 with comsentz snd resosmendations. You said
you wanted to spsak t the Direster sbeut Shis, and I would
appreciate it 1 you would let me have a final declsion as
soon as possible 8o that I nmay notifly CFA and they can bagin
to get thelr btudget in order.
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SOUBJECTe Committes for a Free Asgia

1, The Committee for a Pree Asia has requested our reactions
and our policy guldance with respect te a provisinal operating
plan and budget of some 23 millions for fiscal year 1953, CFA
peints out that this is a plan setting forth the maximmm wvhich they
gould aceomplish under optimum eonditions during this period, The
CFA budget for fiseal year 1952 was about 2 million of which they
will snand about 1 1/2 million, A provisional amount ofl |

"Ihas been budgsted in the CIA budget for CFA for fiscal

year 1953.

2, For purposas of comparison the National Committee for Free
Europe will spend about 17 millions in fiscal year 19523 and has
budgeted 15 millions provisionally for fiscal year 1953, HNCFE spent
abovt 8 millions in their seeond year of operations,

3. A breakdoun eof the CFA budget and the substance of the
proposed operating program iz as follows:

10.1 million for operating ecosts of which -

a, 2.8 million is for radio operating costs,

be o8 million for salary and administration,

s 1o7 million for Americmm operations,

ds 1.7 million for Aslan operatlne,

e, 2.8 million for Editorial Dspartment costs,
nost of which are for overseas activities,

12,6 million for capital radio expenses (7 transmitters:
3 in Thailand, 2 in Formosa, 2 in Philippines),
CFA polints out that these cannot be built in fiscal
year 1953,

A, Radio « Immediate plans for 1953 call for two new
radio operations in Javan and the Philippines broadeasting
a minimum of one hour a day utllizing leocal radlo stations,



either through the prurchase of time or the grant of free
time, They zlso propose to explore simllar breadeasts
in Burma, Thailand and Yalaya 1f “tate owned stations
there will permit,

They alse propose broadcasts from Hanila to the Chima
mainland and to Southeast Asian comtries in which 1t
will not bte -ose=ible to broadeast from existing stations
within such eountries, They propose a minimum of eight
hours of such broadoasts per day in four Chinese dialects
and 1!1 the lmmge arolen h& Burm’ Mﬁlm’ m*lm’
Indonesia and Indo-China,

They alec pronose some expansi-n of exlsting programs in
San Franecisee, It 15 not clear as to how much expansion
or for what kind of programs,

As indicated & ove they also propose the construction of
$12,000,000 of transmitters for International sperations
which it is assumed will begin during fiscal ysar 195k,

a‘“B,.. ) « CFA prorees & prerram of
assisting s ' g Asians, imoaluding students in
the Unite-:: btat.au; sronsoring scholarshipsy Aslan
lecturers and so forth, About half the budget is for
overseas asncets of this progrem,

Cy Asiag %&tim ~ Pringlpal cosis are for sslarles,
travel, office exrern:es and se forth in cetting up twelve

overseae of fices,

Dy Edi&gzl_!h;l %ﬂ tmont « CFA proposss to set up sevem
haoka oras our countries; rublizh or support sixteen
maganinee in el ven coumtries; publish eight studeng
magaxines similar to "My Weelly Roader" in each of eight
countriesy operate or support five newspaperss translate
and pudblish twenty anti-~Communist booksy publish and
distribute anti~Comunist comie books;y :end reporters or
editorial specialisis Yo fareign posts; publish and stocke
pile newsprinty furnish printing equipment to fowr countries

to provide faallities and indigensus antieCommumist programs,

E. Administrative Ixpenseg - These include salaries, travel,

rent, legal servicss, teiephone, and rolated administrative
expenses for the San “vantlsce office,

L, The plans for expansion of Radio Yree fsia {or which about
15 1/2 willi ns have been pronosed recuire considerable further study
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before & sound judgement can be rsaghed, A complets study of existing
stations and petworks which ni ht be utilized by OF: sh.uld be made
before major carital costs for oconstiruetisn of new transmitiers are
authoriged,

L. Some of the pregraxs and funds prove:ed by the inmerican
Operations Department and the Fditorial Department should be sliminated.

£, Additional efforts should be directed at the type of
2ativities osutlined in Attachment A,

7, Perazomnel snd other costs pronosed for the home office in
~an “ranclzco appear high,

Recommendatione: It {2 reaomiended that CTar

A, TDawvelop for revisw hore early in May an wpovsting rlan
and supparting budget of betseen 5 and % miliion sebiing forth in as
much detall sz »o.aible rrogranz “irected at each Asian coruntry op
grour within a comtry ($his sk 1d inelude Asians within the United
Statea,)

B, Dewvelop such plan to inelude only the radio operations
vhich say be handled without major a2dditlnal cardtal costs, _

A C. Redues the prorese’ gosts of the American Operstions
and Fdltorial Department, -

Do Direot additional ef srt sn’ fundis touars the suppors
of the activities of the type outlined in Attachment 4,

E, Reduse tha home of7ice sasis as Tar as rovsihle snd
decuntralize oper:tion: rom San Franciszeco inte Lsla as far as possible,

A 4
Fy Present -ﬁ*;urum* detailed studies s cosplote plan and
supperting esst data for hroadeasting to radie audisnoes which cannot
be feasibly resshed from existing stationa, Theee studies should
include sperating as well as capital coste, Funds for such studies
shonld be included in the tudget to he reviewed hore eaxly in May,.

Ge I believe we shw)’ apree that 4f CA latsr presents
additional radio or other proj-ets far which funds are not included
in the above budget and after review here we belleve ther io be sownd 5
Tande therefor she: id be avrreved by uwe & ~uch fundz are availshle, s
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Attachment A

ADDITIONAL ACTIVITIFE BRJUIRING CFA SUPPORT IN ASTA

1,

2.
3

be
5s
6,

T
8.

Fe
10.

1,

iz,
13,

1k,

Suppert te zchools - endowing professorships, provision
of squipment, financing, ete,

Jpecifically, support to Chinese schools.

Provision of textbooks to schools and edusational systems,
or impetws to preparation thereof,

Support te religious elerents,
Suprort to local youth organisations,
Support to women's organizations,

Suppert to professional groupings (editars, newspapermen,
tesshers, lawyer:, doctors, scientists, ete.)

Suppert to local civic and votsr education, adult
edueation, ete, groups.

Supzort %o local labor organizations

Suppert to loeal agrdcultural improvement or land refom
BOVenentS .

Local research and studies {n the interest of the CFA
program and locsl proprams,

Motion ploture and audio-visual presentations,

Devélopment of locsl arms of internstional organizations
(non-oommtnist),

Seholarship and student exchange programs within Asla itself.



